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The development of photovoltaic industry directly promotes the demand for 
diffuser plate, and then promotes the demand for diffuser plate processing. However, 
there are less diffuser plate processing enterprises in Xiamen that cannot satisfy the 
existing market demand. According to the trend, A company intends to invest the 
diffusion plate processing projects. In view of this, this thesis uses project technical 
and economic analysis method to study the feasibility of the diffuser plate processing 
project feasibility, demonstrating investment feasibility and profitability, thus provide 
reference for project investment decisions to A company. The specific conclusions are 
as follows.  
First of all, the diffuser plate processing project has good investment 
environment and opportunities. Through the analysis of the policy conditions, market 
conditions and resource conditions of the diffuser plate processing project, application 
space of the diffusion plate processing project is vast, and the project has a good 
policy environment and strong market competitiveness. 
Secondly, the diffusion plate processing project is economic and reasonable. 
Through the analysis of the economic index of the first phase of the project, the 
payback period that does not include the construction is 1.42 years, average annual 
return of 37.7%, net present value is 3.1868 million yuan, of IRR is 46%. That shows 
that the project can achieve good economic benefit and demonstrates that the diffuser 
plate processing project has feasibility and profitability. 
Again, A company should carry on the expansion of the project. By analyzing the 
economic indicators after the expansion of the project, the second phase of the 
consequent average annual income, net present value, and IRR index are higher than 
that of the first phase. Also, the sensitivity analysis of project after the expansion 
shows that the risk of the second phase of the project is lower than the first. Therefore, 














Finally, to ensure the smooth operation of the project, funds, personnel and 
quality assurance related security measures are put forward.  
In this paper, the research will provide the investment decision-making support 
of diffusion plate processing project A for company, also provide management goal 
guidance for the project in the operation period, at the same time for provide reference 
for project economic analysis of the processing. 
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